
�����������	
���
	�������
����������	���
���������� ����������

��������	� 1

THE WEBCAST WILL THE WEBCAST WILL 
BEGIN SHORTLYBEGIN SHORTLY

If you need technical assistance please email
naccho@commpartners.com

The primary means of listening to this webcast is via 
streaming audio through your computer speakers.  

If you are unable to access streaming audio through your computer, 
please dial 866-237-3252 or 719-457-1018 (International callers), 

and enter passcode 974972# . 
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Speaker IntroductionsSpeaker Introductions
• Kaye Bender , PhD, RN, FAAN, Dean and Professor, 

University of Mississippi Medical Center 
• Les Beitsch , MD, JD, Florida State University College of 

Medicine 
• Liza Corso , MPA, Team Lead, Performance Standard 

and Accreditation Activities, CDC Office of Chief of 
Public Health Practice 

• Michael Dickey , MPH, CHES, Director, Public Health 
Services Policy, Association of State and Territorial 
Health Officials

• Paul Erwin , MD, MPH, Regional Director, East 
Tennessee Department of Health 

• Carol Moehrle , RN, District Director, North Central 
District Health Department of Idaho 
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WebcastWebcast OverviewOverview
• What are these building blocks and why were 

they developed?
• What is the relationship among the 10 Essential 

Services, MAPP, the NPHPSP and the 
Operational Definition?

• Update on the national accreditation program
• How do these efforts relate to accreditation?

• What advice would you give to those interested 
in using these tools to position themselves for 
accreditation?
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What is your building What is your building 
block and why was it block and why was it 

developed?developed?
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10 Essential Services10 Essential Services
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National Public Health National Public Health 
Performance Standards ProgramPerformance Standards Program
• The NPHPSP:

– Provides standards for assessment and performance 
improvement

– Partnership effort - CDC, APHA, ASTHO, NACCHO, 
NALBOH, NNPHI, PHF

– Three assessment instruments - State public health 
system, local public health system, local governance

• History
– Began in 1998; instruments released in 2002
– Instrument update 2005-2007
– “Version 2” available
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MAPPMAPP
• Mobilizing for Action through Planning and Partnerships

• It is a strategic planning approach to community health improvement

• MAPP was developed to:

– Establish stronger partnerships within the  community
– Assure the implementation of the Essential Services in 

communities
– Help LHDs / communities respond to changes in the environment
– Establish leadership role for public health
– Build on lessons learned from previous health improvement 

processes

Improve community health
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Operational DefinitionOperational Definition
• Shared understanding 

of what people can 
expect

• Standards framed 
around the 10 Essential 
Services

• Promote accountability 
and consistency
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What is the relationship What is the relationship 
among the 10 Essential among the 10 Essential 

Services, MAPP, the Services, MAPP, the 
NPHPSP, and the NPHPSP, and the 

Operational Definition?Operational Definition?
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Essential Services
1994

MAPP developed
1996- 2001

NPHPSP developed
1998-2002

Operational Definition
developed
2003-2005

Exploring Accreditation
2006-2007

USPH
2006-present

PHAB
2007

How the Tools RelateHow the Tools Relate
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How the Tools Relate (II)How the Tools Relate (II)

• All are building blocks upon each other

• All are oriented to describing, 
strengthening and/or improving public 
health infrastructure

• Some distinctions in focus (agency vs. 
system) and level (state vs. local)
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State, Local

Local

State

Local

State, Local

Applicable to 
all levels

Level

AgencyVoluntary national program to accredit health 
depts and promote quality improvement.

Accreditation

SystemComprehensive community-driven health 
improvement process; incorporates strategic 
planning elements, the NPHPSP, and health 
status assessment

MAPP

AgencyDescription of what state public health services 
can be expected of state govt

Understanding 
State Public 
Health

AgencyDescription of what can be expected of LHDs; 
standards and metrics to use as improvement 
tools

Operational 
Definition

System and 
Board of health

Three instruments with descriptive standards 
and measures to assess performance of ES and 
use the results for improvement

NPHPSP

SystemFramework to describe PH responsibilitiesEssential 
Services

Area  of 
Focus

Overall Description
Tool

How the Tools Relate (III)How the Tools Relate (III)
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National Accreditation UpdateNational Accreditation Update
• Exploring 

Accreditation
• Quality 

Improvement
• Public Health 

Accreditation Board 
(PHAB)

• Developmental 
Phases
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How does your How does your 
effort relate to effort relate to 
accreditation?accreditation?
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NPHPSP and AccreditationNPHPSP and Accreditation
• NPHPSP standards and measures

– An acknowledged building block for accreditation standards and 
measures

– Provides state and local measures around same framework (ES)  
– Different focus (agency vs. system)

• Complement agency accreditation with system 
assessment
– “assessment of the public health system using the NPHPSP 

could be a recommended self-study for accreditation”

• NPHPSP can help prepare sites for accreditation
– Develop a culture of performance improvement
– Assess and strengthen activities using the ES framework
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MAPP and AccreditationMAPP and Accreditation
• The Local Public Health System Assessment in MAPP 

utilizes the 10 Essential Services framework
• The Operational Definition also utilizes the 10 ES 

framework
• There is high concordance between the Components of 

the Operational Definition Standards and the Indicators 
in the LPHSA

• Leading or participating in MAPP may assist the LHD in 
preparing for accreditation by helping to answer the 
questions, “Are we doing things right?” AND “Are we 
doing the right things?”

• Answers to both questions may help inform the 
development and refinement of Accreditation
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Operational Definition and Operational Definition and 
AccreditationAccreditation

• Framework for LHD standards for the 
Public Health Accreditation Board (PHAB)

• Operational Definition Prototype metrics
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Understanding State Public Understanding State Public 
Health and AccreditationHealth and Accreditation

• Assist in framing a process for the development 
of state level performance standards

• Help to drive research of public health activities 
among and between entities a the state, local 
and federal level

• Links to accountability
• Joint communication efforts

• Identification and initiation of technical 
assistance through information sharing
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MultiMulti --State Learning State Learning 
Collaborative 2 and AccreditationCollaborative 2 and Accreditation

• 10 states involved in RWJF project

• FL, IL, KS, MI, MN, MO, NC, NH, OH, WA

• Emphasis on Quality Improvement/ 
Performance Improvement in relationship 
to state’s accreditation and/or assessment 
process
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What advice would you What advice would you 
give to those interested give to those interested 

in using your tool to in using your tool to 
position themselves for position themselves for 

accreditation?accreditation?
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NPHPSP AdviceNPHPSP Advice
• Consider the NPHPSP as a preparatory or 

complementary “system” tool to 
accreditation

• Consider system or statewide connections 
in using multiple NPHPSP instruments 
(state, local, governance)

• More information, technical assistance, 
and “version 2” instruments available at:

www.cdc.gov/od/ocphp/nphpsp
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MAPP AdviceMAPP Advice
• Talk with those who have 

implemented/are implementing MAPP
– MAPP is not to be entered into lightly…

– Have a reason
– Build on success of recent/current activities

• Participate in the MAPP List Serve
• Explore the website
• Attend MAPP trainings
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Operational Definition AdviceOperational Definition Advice

Visit
www.naccho.org
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Question & Answer SectionQuestion & Answer Section

• Press *1 on your touch-tone phone to ask a 
live question

OR

• Type your question in the “questions” box 
located on the lower left side of your screen
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Thank you for joining Thank you for joining 
todaytoday ’’s webcast!s webcast!

Please complete a brief evaluation by clicking 
on “Evaluation” in the LINKS box.

If you have additional questions, emailIf you have additional questions, email
pdavis@naccho.orgpdavis@naccho.org


